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Request for Proposal (RFP) Booklet 2026
Consultation & Workshop Services – 2026
Date Issued: Jan 21, 2026
Submission Deadline: Jan 31, 2026
Contact: ed@eakw.ca
Website: https://eakw.ca/


About EAKW
The Ethiopian Association of Kitchener Waterloo and Surrounding Area (EAKW) is a community-based, volunteer-driven non-profit organization serving Ethiopians and Ethio-Canadians in the Waterloo Region through community, cultural, and capacity-building initiatives.
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RFP 1 – Board Governance & Strategy Workshop (2 full days)
Introduction:
EAKW is seeking a consultant to deliver a 2 full-day interactive Board Governance & Strategy Workshop. The goal is to engage participants in strengthening governance and supporting strategic planning.
Scope of Work:
· Deliver a 2 full-day workshop with interactive sessions and discussions
· Collaborate with EAKW staff for logistics and materials
· Provide basic workshop materials and a summary report of outcomes
Participants: Board members, Committee members, volunteers, and staff
Proposed Dates: Weekend of Feb 21–22, 2026
Proposed Outcomes (for discussion):
· Define or refine EAKW’s mission, vision, and values
· Draft short-term and long-term strategic plans
Proposal Requirements:
· Consultant profile and relevant experience
· Approach and methodology for the workshop
· Availability for proposed dates
· Fee proposal
Submission Instructions:
· Submit to ed@eakw.ca by Jan 31, 2026
· Format: PDF or Word
· Subject line: “RFP – Board Governance & Strategy Workshop”






RFP 2 – Fundraising Workshop (2 full days)
Introduction:
EAKW is seeking a consultant to deliver a 2 full-day interactive Fundraising Workshop to help participants develop practical fundraising strategies.
Scope of Work:
· Deliver a 2 full-day workshop with interactive exercises
· Collaborate with EAKW staff for logistics and materials
· Provide workshop materials and a summary report of outcomes
Participants: Board members, Committee members, volunteers, and staff
Proposed Dates: Weekend of Mar 21–22, 2026
Proposed Outcomes (for discussion):
· Draft a clear fundraising strategy
· Outline steps to establish and maintain donor relationships
Proposal Requirements: 
· Consultant profile and relevant experience
· Approach and methodology for the workshop
· Availability for proposed dates
· Fee proposal
Submission Instructions:
· Submit to ed@eakw.ca by Jan 31, 2026
· Format: PDF or Word
· Subject line: “RFP – Fundraising Workshop”







RFP 3 – Communications & Social Media Consultation
Introduction:
EAKW is seeking a consultant to develop an effective communications and social media strategy. This includes working with volunteers and leadership to improve outreach and engagement.
Scope of Work:
· Develop a simple, actionable communications plan
· Work with communication volunteers, leadership, and EAKW staff
· Collaborate with EAKW staff for logistics and materials
· Provide a short report with recommendations
Participants: Board members, Committee members, volunteers, and staff
Proposed Outcomes (for discussion):
· Create a practical communications plan
· Identify strategies to improve social media engagement
Proposal Requirements:
· Consultant profile and relevant experience
· Approach and methodology
· Fee proposal
Submission Instructions:
· Submit to ed@eakw.ca by Jan 31, 2026
· Format: PDF or Word
· Subject line: “RFP – Communications & Social Media Consultation”







RFP 4 – Monitoring & Evaluation Workshop
Introduction:
EAKW is seeking a consultant to facilitate a Monitoring & Evaluation (M&E) Workshop to improve the organization’s capacity for program assessment.
Scope of Work:
· Deliver a one-day interactive session on Feb 16, 2026 (Family Day)
· Collaborate with EAKW staff for logistics and materials
· Provide a short summary of outcomes
Participants: Board members, Committee members, volunteers, and staff
Proposed Outcomes (for discussion):
· Better understanding of M&E principles
· Plan to implement basic monitoring and evaluation tools
Proposal Requirements:
· Consultant profile and relevant experience
· Approach and methodology
· Availability for the proposed date
· Fee proposal
Submission Instructions:
· Submit to ed@eakw.ca by Jan 31, 2026
· Format: PDF or Word
· Subject line: “RFP – Monitoring & Evaluation Workshop”
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